
Appendix F 

Phase 1 Phase 2
December 2016 Lease finalised 

between Brent and SKT
Finalise funding 
agreement between 
GLA and Brent
Procurement of 
consultants

January 2017 GLA Completion of 
agreement and SKT 
lease.
Appointment of 
consultants
SKT move into Granville

February 2017
Cabinet decision for 
procurement of phase 
1 works and DA for 
contract award.
Detailed Design of 
Phase 1 works.

Agree Design Brief
Officers to write brief.
Comments to be taken on board from 
key stakeholders.

March 2017 Contractor 
Procurement and 
Award

April 2017 to September 2017 Phase 1 works 
commence

Procure Design Team
Decision to be made on procurement 
route. 
Out to procurement.
Report to Cabinet expected 
September 2017.

October 2017 to July 2018 Phase 1 works 
complete by March 
2018
Final phase of decant.

Design and Planning
A series of consultation events 
including in-depth engagement with 
the local community will be 
developed for this stage.

Taking the site forward with a Design 
Team, the Council would seek to 
ensure that:

 There is robust consultation
 Would review the viability of 

a complete demolition versus 
retaining all/parts of the 
building

 Consult with English Heritage

A planning application would be 
submitted in 2018

July 2018 to July 2019 Procure Contractor
July 2019 to January 2021 Construction of Carlton Centre Site
January 2021 to March 2021 Move to the Carlton Centre Site
March 2021 to October 2022 Construction of Granville Centre Site




